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Chief, FBIB

NTTAL

30 august 1948

Chief Engineer, FBIB
Plan for Wartime Organisatien

1. Buggest "Mobile" units be referred to as "Portable® units for
emergency operation. Such a unit should consist of the following major

iteas:

Ke
b.

Semi truck with 20 foot long weatherproof trailer.
Mtenna materials for construction of five Rhombic, three

Beverage aand five doublet antennae—ainus poles.

Ce
d.
O,
L.

5KW gas eagime driven gemerator.

10 commumications receivers.

Set of test equipment amd tools.

Set of parts to build a control conscle. This console

should be built up in advance imto umits which can be rapidly assesbled.

Two signal standards, two side band seleetors, two teletype

machines, one McElroy tape recorder, five belt reecorders and 3 trams-

cribers.

h.
i.

10 tsypewriters and set of office supplies.
Bisc. parts and small equipment.

The primary source of powsr would be local power, but item "c®
is added for emergency operation.

2, One sach of the above units should be provided in advance of

Sattack day*
stations are
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3. Each

for operation at the followimg places, in case the regular
sbandoned or destroyed.

Phitippine Lslands
Hawaii (Xaual)
Ceatral Ching
British Isles
South West Europe
Horth Africa

West Coast

East Coast

25X1

of these "Portable” units should be staffed, when operatioa

is mecessary, with the following persoanels

a.
b.
Ce
d.
..
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1 Radio Emginmeer, P-4

1 Radio Ekngineer, P-3

8 Noaitoring techmician (Voice amd Merse) CAF-8
1 Naintenance Techmician, SP-8

Necessary monitors, editors and teletypists.
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4. A wartime plen for FBIB should include a complete communisatione
eystem for the collection of material from and admimistrasion of all
f1eld operations. It can be assumed the military channels will become
loaded beyond cepacity lumediately with their own traffic, This plan will
call for Radlo Seletype transaitting or relay stations at the follewing
locationes

a. Relay Stations (Sending to aand receiving from several points.)

25

25§1 (1) \for the European area.
(2) [~for the Pacifio
(3) Hawaii

b. Transmitting Stations (Sending %o and receiving from one point.)

(1) Pailippines

2) Central China

3) British Isles

4) 8outh West Durope
(5) Borth Africa

6) D'mi' Indi‘

7) Cenal Zone

(8) Australle

5, Each of the Commumications stations of parsgraph 4" could be com-
bined with other CIA activities if FBIB operatione were mot hindered. Bach
of such stations would need the following personnels

a. Relay Station

(1) 1 Redio Pngineer, P-4
(2; 1 Redio Engineer, P-3
(3) 4 Radio Pngineers, P-2
(4) 5 Teletype operators.

b. Transnitting Station

) 1 Radio Enzineer, P-3

il) 1 Radio Engineer, P-4
2
3) 4 Radio Bngineers, P-2

6. Recruiting of engineers could be done from Domestic Radio Broad-
casting stations and from senior classes at colleges.

7. An evacuation and dispereal plan should be worked out for all
overseas stations. This should include & well worked out plan for demolition
of facilities in casze evacuation of same were not possible.

8. Bquipment for all fecilitier in paragraphts "1¥ and 4" ghould be
on hand on %attack day® at some sainland field warehouss.

9. The cost ef equipment needed to iaplement ar“a'i glj (W =L
would be approximately two. mijlion dollars. .
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10. Additional personnel would be required at all field etations
not clossd by attack. Such stations would exhibit first effort of FBIB
$0 increase coversge or take over some coverage of clesed stations.
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